ELSA Board Meeting
Tuesday, March 11, 2025 7:00 p.m.

EL Community Center — Youth Center, 41 Society Rd Niantic, CT 06357

https://yale.zoom.us/|/934644540987?from=addon or 203-432-9666
Meeting ID: 934 6445 4098

Agenda

1.
2.

Welcome new Board members (5 minutes)

Annual Meeting Recap (10 minutes)
1 Questions/suggestions for Board to address? (beyond agenda
here)
1 Other

SECJA Survey Result Take-aways (10 minutes)
1 Colchester ($50K!), Groton, Ledyard, LOL, and Waterford all hire
trainers for Travel.
1 We have lowest (by far) reg, fee among peer towns.
1 Most other towns offer fin. aid in same manner we do.

Spring Soccer (15 minutes)
1 Rec April 26 — June 7 no MDW (6 weeks of play)
e Times and field(s)? Start 8am?
e 2 Everton trainers
e Combined Pre-K/K, 1% (1hr) ; 2" 90-minutes
] Travel (games May 3 — June 7)
e Teams and coaches ; outside trainer Fridays?
e Fields?

Everton Soccer Camp (10 minutes)
1 Decision on 7/28 or 8/18 week ~ communication to ELSA
1 9am-3pm for $385 ($20) ; 4:30-7:30pm for $235 ($15) ; goalie
$245 ($15) ; Team (12+) trainer and discount
1 Discount for Board members ; scholarships ; host a coach ;
coaches’ call with Everton International Dir. of Coaching

Referee, Field, and Equipment (15 minutes)
1 Uniforms for 2025-2026 season
1 Other

Other Business


https://yale.zoom.us/j/93464454098?from=addon
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Confirm Fall Travel coaches by end of April

Open Fall Registration and cost

ELHS Scholarship for $500

Deep dive topics for April and May meetings: approach for Evals
5/18 & 6/1; DOCl/trainers for the Fall and coaching education
sessions ; Max’s work on ELSA approach ; parameters for sch.
assistance ; Pre-season 2025 prep.



